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IDEC 2017 was held in ISRAEL from 28th March – 3rd April 2017.
It was a multi-faceted gathering. As always for me, the key element was the meeting
and connecting with much loved IDEC 'family' and old friends who send their love to all
of you who have known them over the years and of course, making the connections
with many new friends. We had people from 30+ countries and the figure of 3,000
participants was mentioned at the HADERA day but I have not had that confirmed.
Verena from NZ and myself were the only ones from our neck of the woods.
Days1/2, 28th/29th March,
consisted of School visits
and Cultural experiences.
Day 3, 30th March, was a
massive day at Hadera
School where many
students, teachers and
parents from many
democratic schools and
other schools in Israel as
well as the international
IDEC participants ran
workshops, played music,
danced, had discussions,
ate, talked and talked. A
very buzzing stimulating
atmosphere!
Mid afternoon of that day we were
–
This was an

Day 4, 31st March, we returned by bus to Hadera for the morning and more workshops.
In the afternoon we returned to Givat Haviva where we were all staying and there was
another opening of IDEC and the start of open space sessions among the participants.
Days 5/6/7, 1st – 3rd April, were open space days a Givat Haviva.

2
For the first two days of IDEC2017 I was part of the group of about 37 who enjoyed a
over night tour to the north of Israel, which included visits to a variety of schools and
cultural tours. We visited the democratic school in Nahalal in the Jezreel Valley. The
students hosted us on a tour of the school and we had a general discussion with them
about their school. They also asked us our first impression of Israel and as I had
already been in the country for almost two weeks my impressions were many and hard
to articulate in one word. I
“
’
“
!!
ince as I think it
does help convey the complexity of life in the Israel/Palestinian Territories. There was a
lot of activity happening as they were preparing to celebrate Paece.
We then made our way to Nazareth and the Mai-zeiada Arab School which is a public
primary school for Palestinian /Arab children at risk. I was really struck by the open
engagement of the children and the genuine attempts by the staff to allow space for the
students to connect and engage. The principal of the school,
Dima Afifi, is full of energy and
enthusiasm for what they are trying to do
with the kids and encourages and
facilitates the use of innovative
educational methods with the teaching
staff. On the surface this looked like a
very structured and conventional school
but many positive things are happening
there. I noticed how much the staff were
standing back and allowing space for the
kids to in
T
“This
unique and pioneering approach has
resulted in the school receiving
‘
’ T
believes in the connection between pleasure and motivation, as well as the connection
between passion and the ability to think and also recognizes the power of dialogue.
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We had some time for a spot of tourist activity with a visit to the old market and food in
the square and a visit to the Church of the Annunciation.
We travelled further north till we were very close to the Golan Heights and the
mountains which are part of the border with Lebanon and Syria. It is a very beautiful
part of the country. We were hosted for the evening by the families of the Amir
Kibbutz, enjoying a great meal with them, an evening walk by the River Jordan and
then with the various families who made us welcome in their homes. I was staying with
a family who lived on a neighbouring kibbutz, and though there are the usual and
traditional agricultural industries happening many of the people on their kibbutz are
involved in IT work and technology companies etc They had two beautiful children who
spent the evening trying to teach me my numbers and the alphabet in Hebrew. I was a
very slow learner!! The following day we visited the Einat Hagalil Democratic School
both primary and secondary which was part of the kibbutz and one of the older
democratic schools, where we again had the opportunity to meet and talk to the
students. The High School has 400+ students. About 50% chose to do the usual
courses and the rest chose an alternative. Some travel more than an hour to school.
There are many areas of choice in the school except the curriculum. They chose to
have a curriculum as they wanted to do the final exam. The school has a personal
mentoring program in which, every year, each student can select a significant adult to
mentor his personal growth. This program has been in practice at the school for many
years and is considered a success.
We then visited the Sudbury Model Kanaf Democratic School, located in Kibbutz Kfar
Haruv. The school was founded in 1994 and is located on Moshav Eliad in the
southern area of the Golan Heights. Two of the original founders are still a dynamic
part of the school. It was the first Sudbury School in Israel, there is another in
Jerusalem, and one of the first democratic schools to become a fully funded and
recognized as a public school. The school has about 120 students aged 4-18 years.
The students are not assigned classes since a Sudbury-based school advocates
democracy with the students taking complete personal responsibility for their own
education. This photo shows the meeting yurt where we had a whole school meeting
with all the international visitors and later we shared home made soup and some lovely
hours with the whole community.

Day 3
As I mentioned in the early summaries Day three was a complex day. We were bussed
from Givat Haviva to Hadera Democratic School. As Jerry MIntz wrote in his report on
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IDEC 2017,

“now has 500 students in its dramatically reconstructed

building site, and will go to 800 next year. There were an estimated 3000
attending on those days, including students, staff members and parents from the
other democratic schools around Israel. At an opening ceremony the mayor of
Hadera said they plan to construct a fourth democratic school in Hadera with a
goal to have 100% of its students in democratic schools. These are schools in
which students have a say in the governance of the school and freedom to
pursue whatever they are interested in studying. “

The scene at the opening ceremony at Hadera School

Students doing street theatre.
There were so many many events happening that it felt overwhelming at times. I
attended a diverse, interesting discussion about gender issues and democratic
education and very much enjoyed a walk in the neighbouring green spaces of the
school being enlightened by a student and his mentor on the creepy crawlies of Israel!
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They also did a bird walk but I missed that one. Too busy talking and catching up with
IDEC friends!
From 4pm,
where "Pioneers Are Us" – took place from 4pm to 1
T

Hadera Ecological Park,

As part of this the international IDECERS held Dialogue Circles and shared what is
happening in different parts of the world.
This is Heather Yang from Taiwan doing her session

AnaYris and her team from Puerto Rico

In the evening of that day a Hackathon was conducted by Yaacov Hecht, Sugata Mitra
and others around
I had no idea what a hackathon would be
and it required all of us to be connected so that we could participate in the discussion
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and voting online. However this was difficult for the international visitors as there was
no wifi. The locals began to share their connection but by this time we had a very full
day and so some of us retreated to Givat Haviva and did not experience the full event.
Days 4/5/6
Again we spent the morning at Hadera School and had more workshops. Once back at
G
‘
’
congenial and productive APDEC meeting. We had a large group attending and as far
as I know Takeshi took notes and will chase him about this when in Japan.
Kageki and Takeshi told us of the progress for plans for APDEC2017 in Japan, 1st – 5th
August 2017 and everyone was able to ask clarifying questions about the
arrangements etc.
We had some discussion and opinion votes about preferences as to whether to stagger
the DECs so that there are not two or more meetings each year and this became a
proposal for the general IDEC meeting. Most of APDEC attendees thought It would be
a good idea to have them on alternative years but the IDEC meeting did not agree with
this and agreed to keep IDEC as an annual event. This means that other DECS will
decide what works best for their group.

Later in the afternoon we attended the opening address from the Director of Givat
Haviva. This is a Centre for a Shared Society and aims to build an ‘inclusive, socially
cohesive society in Israel by engaging divided communities in collective action towards
the advancement of a sustainable, thriving Israeli democracy based on mutual
responsibility, civic equality and a shared vision of the future.’ (From the website)
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He spoke of the principles which promote a democratic culture as being Participation,
Dialogue, Social Activism and Mutual Responsibility both individually and communally.

Sugata Mitra and Yaacov Hecht also gave talks encouraging all to project towards
imagining the future and what that means for education.
Once we were at Givat Haviva we began to settle in to the open space session and
workshops of IDEC and we also had time to gather together and connect more
informally. As always there were many open space sessions so this is just a taste of
some.

This photograph shows the participants in the forum and panel discussion of principals
and bureaucrats and politicians discussing the processes and issues involved in the
negotiations of Democratic Schools in Israel becoming publicly funded schools. The
Minister of Education commented that it is good to have a diversity of schools in the
public system. Public systems in most countries seem to be in trouble and what is
needed is diversity and choice where teachers need to be able to find their way as well
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as children. Diversity and freedom of choice softens the antagonism to public
education. One of the main things is to find ways to reach out to those who have not
thought about choosing.
About 85% democratic schools in Israel are public. This has occurred through the
Principals working together to send a submission to ministry and they received a
positive response. Eyol who had previously been involved in Democratic Education
and became part of the Ministry spoke of working through the tension between the
needed and the possible. When there is private money and private ideas then
education becomes for the rich and those with resources. We need more equal
opportunities. Issues to be considered were questions such as what is core knowledge
what can be the limit of private money and the need for democratic education to
change as the things introduced by democratic education become usual and accepted.
This collaboration and dialogue continues around issues such as what do we get from
being in the public system and what can the public system give to Democratic
Education?
The principals of the schools claim that there has been no harm done by the movement
into the system that has taken place over the last two years. Even the Sudbury School
(mentioned earlier) was accepted and it has increased its numbers by 100%. This has
meant that a new school will be built and they have been assured that they will be fully
part of this process. The one concession that the Sudbury school made was that the
students are no longer involved in the hiring of staff.
Some of the fears that still exist are that it may be harder to open new schools as now
’
’
happen, However where they do value them, more are being opened. One of the
Mayors said that the democratic school is the best in the area so many more families
now want to go to the school. Five groups want to start a school. What is happening is
there is a need to look at what is wrong with the public schools and democratic
education is now part of the change within the public system
Out of the six panelists, one had made the decision for their school not to accept public
funding with the fear that more bureaucracy is a burden to the school. Other effects of
being public that have happened are that Arabs, Russians and religious Jews no
longer come to the schools.
The Schools, the Institute of Democratic Education and Education Cities will continue
dialogue and collaboration with the Ministry to these changes. The principals
commented on the role of Inspectors. They do check exam results. One place has had
3
“Y
?”
Another issues still being considered is teachers can be employed by different bodies
such as the Ministry of Education, a non- profit organization or a combination of both.
There are two unions in Israel so different salaries create differences in schools and
this takes a lot of dialogue to resolve.

Will Wang, Shen Wei, Students
form Holistic School in Taiwan and
assisted by Liao Yu-wen conducted
a workshop about their lives at
Holistic School in Taiwan. Many in
the group were very impressed by
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their maturity and independence of thinking and acting and the confidence with whch
they are able to share their experiences. It was great to see these young people who
were so involved in organisng APDEC in Taiwan in 2016 able to share their
experiences with many others in the world.
Helena Singer gave a workshop
about the movement for
Innovative Education in Brazil.
She was joined by Philippe Greier
from Edushifts.
Languages are Portugeese and
Spanish. There are 82 million
student with 85% in Public
Education. There are more than 2
million teachers. There are less
than 10 million at university with
74% of them in private
universities. There are 13 million
illiterate people.
There is corruption and violence
but also a desire for a process of
transformation and connection. In
2015 there was a call for
innovation and inclusion. Minister
asked to spread innovation.
Innovation comes from the people.
The law allows autonomy to
create curriculum but local authorities hide this from the people. The law says that
there be a council. In 2016 spontaneous action happened when they wanted to close
9
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‘
’ movement occurred. One of the key things to overcome is that poor people
are blamed for their own poverty. They have 2000 people in their network.
On 7 December 2017 Helena Singer shared this update.
’
launched.
SCHOOLS IN FIGHT
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In the richest state and one of the most conservative in Brazil, the modus operandi of
public education suffers a setback in 2015, when secondary students react to the
official decree that determines the closure of 94 schools and the reallocation of
students. The student response surprises. In a few days, through social networks and
apps, they organize a reaction in a true Spring Secondary - something completely new.
They occupy 241 schools and take to the streets to protest. The state decrees war on
students. Every relationship becomes a revolution. SCHOOLS IN FIGHT learns and
apprehends with this youth a new way of building and being in the world.
It has subtitles in English and the filmakers make it available to anyone who wants to
exhibit and debate. People interested can write to Livia Almendary
livia@taturanamobi.com.br.
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Olga Leontief from Russia hosted a
workshop about Park School. She
emphasised the place and value of
’
learning. At Park
‘
!’
free to use any part of the school and
each has a personal schedule. One of
the key things is that the teacher is
also a learner and everyone is
learning to learn.

I also attended a fun and very calming
workshop conducted by Ana Yris Guzmán Torres and her team. So many of our
‘
’
all our senses share at a more physical and emotional level. I was too busy
participating to get any photographs!
Ana Yris is the Executive President of Nuestra Escuela (Our School), a non-profit
organization founded in the year 2000 with her husband and educator, Justo Méndez
Arámburu. Nuestra Escuela offers alternative and democratic education for teens and
adults, from marginalized communities in the island of Puerto Rico, who have left
school without obtaining their high school diploma.
Being able to work and participate in the creation of a new education model that meets
the talents and needs of children and young people is for Ana Yris her greatest
inspiration. She is a solid defender of public education, sharing practices, experiences
R ’
makers.

An Extract from Aero Newsletter - Just as IDEC was starting, computer
students at the Democratic School of Keshet won a country-wide computer
competition against 800 other schools. This was in spite or because of the fact
that the school has no computer teacher. The student team taught themselves!
This was big national news, featured in many news outlets. Later in the
conference the winning team did a workshop with Sugata Mitra about their
exploits. In the students’ words - It was the end of a long and fun few months. Our
victory is the product of a few months of hard work, of weekly strategy meetings with
our mentor Yaron Ben-Yehuda, of video-conferences late at night, of creative and outof-the-box thinking, and of great team-work. Our victory also shows and proves one of
the essences of democratic education: learning that is done out of interest and
enjoyment is much more significant and can bring to great achievements. We enjoyed
every moment of the work for the competition, and we worked because we liked it, and
not for winning, or for a prize of some sort. All of us learned programming
independently, through the internet, because we were interested in it. In fact, maybe
that gave us an advantage. In other schools, all the students learned together
programming, in the same way, and therefore they all thought alike about coding. We,
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however, each came with a different background, learned in different ways, and that
allowed for more freedom and more creative thinking.
Our victory shows that learning alone is an option, and can be just as effective, if not
more effective, than learning with a teacher in a classroom. It shows that if you have
enough motivation, enough belief in yourself, and enjoy what you do, you can go as
high as you want.
Democratic Education for Democratic Educators, DEDE
AT APDEC in Taiwan in 2016 a group of participants initiated a new project which has
come up for discussion for many years. The main idea was to create a a development
programme for people who want to work in Democratic Education. Various people
committed to working on this and we were determined to move beyond talk and
discussions, so post the conference a group of us have been learning and using an
online platform, SLACK to make this happen. As well as creating and working on
documents which will eventually be the basis of a website and programme, we have
been meeting on a Google Hangout every two weeks. At IDEC we held two workshops
to share the work done so far, to alert people to the fact that it was happening and
encourage other people to join in the process if they felt committed to it. Moe amd Iku
from Sante Fe in US, Evelien from the Netherlands and I (Cec) were all at IDEC and
ran the workshops and at the first workshop we also included our colleagues Jesse
from Pine Community School Brisbane, Adrienne from Geelong and Simon from
Okinawa in Japan through a simultaneaous Googe Hangout. As well as contributing to
the discussion this enabled us to illustrate the way we have been working. The original
name for the project was Democratic Education for Democratic Educators DEDE but
subsequently we have devised a name change to Self-Directed Education for
Democratic Educators - SeDe.
As the program develops we will send updates.
IDEC2017 MEETING

It was confirmed that the next IDEC will be held in India in 2018.
At Finland it had been proposed that IDEC2019 would be in Kenya. The discussion to
confirm this decision was lengthy as there had been no word from Kennedy about the
proposal. Other countries were offering to host especially Ukraine. It was decided that
volunteers who offered to make contact Kennedy would have time to do that and to
ascertain whether it would be possible to host and make a recommendation to the
former organizers group who would then make the decision. If Kenya were not able to
host then Ukraine would do it.
At this stage Nepal is still hoping to host in 2020.
Suggestions were made that 2021 be at Summerhill as part of its celebration of its
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centenary year. Henry noted that they wanted to have more of a party and we were all
welcome to the party! Hosting an IDEC involves a lot of work and responsibility which
they were not keen to do during the celebrations. So at this stage there has been no
decision about 2021.
The students of Humanity School in Taiwan made a great video presentation of a
proposal to host IDEC in Taiwan. This idea was received very warmly but no decision
about when it might happened has been made yet.
Marko proposed to the meeting that he and any others interested in the idea, begin
working on setting up a Foundation to find a way to help fund people to be able to
attend IDECs. The meeting agreed that he could pursue this idea.

The heart of IDEC! From L-R Mikey, Chloe from UK, Evelien from the Netherlands,
Moe from US, Cec, Australia, Tae from South Korea, Nessie from Israel.
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Cec saying farewell to Will, Shen Wei, Liao from Taiwan

And another farewell to friends from HongKong.

14

Can you name these seeds in Arabic, Hebrew and English? The children at Mai-zeiada
Arab School can!
Report written by Cecelia Bradley

